
Engaging Family and Carers in 
the Royal Commission into 

Victoria’s Mental Health System



Terms of 
Reference

Community 
Consultations

Formal 
Submissions 2019 Hearings

Interim Report 

Family/ Carer 
Focus Groups 

2020 Witness 
Statements

Member’s 
Meetings with 
Commissioners

2020 Focus 
Groups



2019 Overview

Community 
Consultations

• RCVMHS held 60 across Victoria (20 regional)
• Tandem representative at almost every one to support & engage 

family/carers

Submissions

• Assisted 100 family members to engage in submissions process
• Interviews to support people to capture their experiences
• Tandem’s submission highlighted member’s experiences & ideas for 

change

2019 
Hearings

• Several carers gave evidence across the 3 weeks
• CEO Marie Piu & longtime Tandem member Kali Paxinos appeared for 

CALD carers
• Day 9 specific to Family & Carers



2019 Overview continued

Focus Groups

• Up to 30 Family/Carers attended two metro & one regional focus group (Gippsland region)
• One specifically for young carers aged 16-25 years –expressed this was their 1st experience of being ‘heard’
• Focus groups looked at ‘current state’ of issues & ‘future state’ of what people want to see change

Interim Report

• Chapter for Family/Carer’s captured issues & experiences, lacked insight regarding specific recommendations
• Included many Family/Carer case studies & quotes from submissions Tandem supported
• Family/Carers appeared to be on the periphery 

Family/Carers 
on the Agenda 

• Across Dec 2019 – April 2020 Tandem in regular communication with the Commission
• Surveyed Family/Carers to share findings with RCVMHS during several meetings 
• As they began conceptualising the future system we ensured Family/Carers stayed on the agenda



2020 Overview (….Tandem expanded our RC Team!)

Witness 
Statements

•Hearings cancelled due to C19 – RCVMHS adapted to collecting 150 witness statements and hosting online panel discussions
•Tandem board members, CEO & carer academic’s participated in panel discussions on implementation & governance topics
•Dr Melissa Petrakis made a formal witness statement highlighting evidence-based Family Inclusive Practice and respite models
•Many who made submissions & joined focus groups through Tandem went on to complete formal witness statements

Family/Carer 
Personal Stories

•Tandem also submitted Family/Carer Personal Stories from individuals who were yet to participate in the RCVMHS process
•Included experiences from: regional carers, carers supporting multiple family members, sibling carers, carers U16, a father’s

caring experience, dealing with crisis responses, mental health tribunal and CTO’s, and caring during COVID-19

Developing the 
Evidence-Base 

•Tandem connected the Commission with various carer academic’s & service’s utilising Family Inclusive Practice models
•Report on the ‘gendered nature of mental health caring’ via Women’s Mental Health Alliance
•Report highlighting needs of ‘aging carers’ and those caring for aging consumers via Mental Health Victoria
•Family Peer Support Interventions report: evidence-base for models & investment in LEW workforce to deliver peer support



Tandem Members Meet
with Commissioners

April & May
Family/Carers questions for Commissioners 

to respond to which focused on: 

• Embedding family-centred practice models 
within services

• Community models of care that allow 
people to get support before becoming 
acutely unwell

• Ensuring a better range of supports for 
family/carers

• Striking a balance between consumer 
rights & family/carers needs in care 
planning

August
Family/Carers presented their experiences & 

ideas to Commissioners & members on:

• Better access to info for Family/Carers
• Financial support & the CSF
• Employment
• Relational recovery & a whole of family 

approach
• Peer support & the LEW
• Mental Health & wellbeing supports for 

carers
• Psychoeducation for Family/Carers



2020 Online Focus Groups
May - June

Focus: The challenges & the future

• CALD Family/Carers
• Family/Carers of children U12 with mental health 

issues
• Young carers 
• 2x LGBTQIA+ Family/Carers - one in partnership 

with Drummond St, for which we delivered a 
report to RCVMHS

• Aboriginal & Torres Strait Islander carers – in 
partnership with VACCHO

July – August
Focus: Testing potential reform models

• Crisis responses
• Entry pathways (including assessment & intake)
• AOD / Dual diagnosis
• Community Integrated Mental Health Services
• Bed-based Services
• Carers of children U15 with mental heath issues
• Carers of children aged 15-25 with mental health 

issues
• Digital Information Sharing

Tandem supported 14 of the 70 RCVMHS online focus groups 
in 2020, meaning 20% were specific Family/Carers focus 

groups





Key Themes

Mental health Family/Carers 
need access to supports in 
their own right, including:

• Tailored respite options
• Navigation support
• Mental health & wellbeing
• Psychoeducation
• Peer support options

Early intervention supports are 
vital for Family/Carers too, such 

as:

• Family assessments & 
mapping of informal support 
people

• COPMI need support
• Access to therapeutic family 

interventions

Trauma informed care for 
carers & Family Inclusive 

Practice models must be core 
business, embedded across 

the system 

Invest in & expand LEW, with 
resourcing for CLEW to deliver 

Family/Carer peer support 
interventions



What’s Next

Tandem are 
supporting the final 

stages of 
engagement

RCVMHS have 
begun writing the 
final report due in 

Feb 2021

Tandem continuing 
our campaign for 

Mental Health 
Family & Carers 
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